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Waste Fund, and in the amount of $599,860 from the General
Fund.

2. A document entitled “Solid Waste Division FY 06 Supplemental Budget
Proposal”, from the Budget Director.

3. A diagram of the Central Maui Refuse and Recycling Center, from the
Solid Waste Division Chief.

The Solid Waste Division Chief provided an overview of the request to
appropriate an additional $1,183,838 to various programs in the Solid Waste Fund. He
stated that under the Administration Program, an additional $40,018 is required for the
Solid Waste Division Chief’s salary and to hire a Civil Engineer III sooner that expected.

The Solid Waste Division Chief stated that under the Landfill Disposal Program,
additional appropriations are required because the contracts to operate the Olowalu
recycling center and the Molokai scale house/entrance facility were $128,000 more than
anticipated in the FY 2006 Budget. He further stated that an additional $100,000 is
required for the co-composting contract with EKO Systems, Inc. to process an increased
volume of green waste; fats, oils and grease; and sewage sludge.

Your Committee questioned whether the Solid Waste Fund has been adequately
reimbursed by the Wastewater Fund for the increased sewage sludge processed.

The Solid Waste Division Chief stated that he will investigate whether additional
reimbursement is justified.

The Solid Waste Division Chief stated that under the Landfill Disposal Program,
an additional $350,000 for cover material is needed because of the increased height of the
old landfill. He further stated that current operations require cover material at both the
old and new landfill sites.

The Solid Waste Division Chief further stated that under the Landfill Disposal
Program, an additional $294,000 in premium pay and expansion positions are required as
a result of operating the new entrance facility at the Central Maui Landfill. He stated that
seven expansion positions are required to operate the facility as designed. He further
stated that an increase in premium pay is required to continue paying overtime to current
employees until the expansion positions are filled.
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Your Committee noted that the expansion positions were not requested in the
Mayor’s proposed FY 2006 Budget, and that the Department of Public Works and
Environmental Management should have anticipated the need for additional employees to
operate the new facility.

The Solid Waste Division Chief stated that the purchase of a $160,000 cardboard
compactor for the Landfill Disposal Program would increase the efficiency of the
operations at the landfill entrance facility by reducing the amount of space and hauling
required to process cardboard. He further stated that it takes approximately one year for a
vendor to build and deliver a cardboard compactor.

Your Committee questioned whether the cardboard compactor could be purchased
through an equipment bond. The Budget Director stated that he was uncertain whether
funding the purchase with a 15- or 20-year equipment bond would be appropriate because
of the limited life of the equipment.

Your Committee requested that the Budget Director research whether the
cardboard compactor should be funded through an equipment bond.

The Solid Waste Division Chief stated that under the Diversion Program, an
additional appropriation of $56,000 is required because the contract for drop box hauling
and operation of the redemption centers is more than anticipated in the FY 2006 Budget.

Your Committee noted that a $4 recycling surcharge was established in the
FY 2006 Budget to fund drop box hauling and other recycling efforts.

The Budget Director stated that the County does not separately account for the
recycling surcharge. He further stated that the Department of Finance will establish
procedures, in conjunction with Department of Public Works and Environmental
Management, to properly account for the revenues.

Your Committee voted to recommend the passage of the revised proposed bill on
first reading and filing of the communication.

By correspondence dated February 8, 2006, the Chair of your Committee
requested that the Budget Director respond to the following: (1) whether the Wastewater
Fund should reimburse the Solid Waste Fund for the increase in the amount of sewage
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sludge being processed under the co-composting contract with EKO Systems, Inc.;
(2) whether the cardboard compactor should be funded through an equipment bond;
(3) whether the $56,000 for “Drop Box Hauling” should be funded by revenues generated
by the $4 recycling surcharge; and (4) whether there are additional carryover/savings that
can be recognized to reduce the proposed $599,860 transfer from the General Fund since
Contract No. C3505 for $768,944 and Contract No. C3506 for $1,257,079 were
cancelled?

Following your Committee’s meeting, the Budget Director identified $500,000 of
additional carryover/savings in the Solid Waste Fund. The Chair of your Committee
decided not to issue the committee report to provide your Committee with the
opportunity to further discuss this matter.

By correspondence dated February 15, 2006, the Budget Director responded as
follows: (1) the Solid Waste Division is performing a detailed review of reimbursements
from the Wastewater Fund; (2) the cardboard compactor should not be funded through an
equipment bond since its useful life is considerably less that the 20- to 25-year maturities
of the County’s general obligation bonds; (3) the $56,000 for “Drop Box Hauling” is
expected to be funded by the $4 recycling charge in FY 2006; and (4) there is
approximately $500,000 of additional carryover/savings that may be used to reduce
transfers from the General Fund.

By correspondence dated February 16, 2006, the Chair of your Committee
requested that the Mayor consider certifying the additional carryover/savings and
transmitting a revised proposed bill.

By correspondence dated February 21, 2006, the Budget Director transmitted the
following:

1. A revised proposed bill entitled “A BILL FOR AN ORDINANCE
AMENDING THE FISCAL YEAR 2006 BUDGET FOR THE COUNTY
OF MAUI AS IT PERTAINS TO ESTIMATED REVENUES, THE
DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL
MANAGEMENT, TOTAL OPERATING APPROPRIATIONS, AND
TOTAL  APPROPRIATIONS  (OPERATING AND  CAPITAL
IMPROVEMENT PROJECTS)”.
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The purpose of the revised proposed bill is to: (a) increase the
Carryover/Savings in the General Fund by $99,860 and the Solid Waste
Fund by $1,083,978; (b) increase the transfer from the General Fund to the
Solid Waste Fund by $99,860; (c) increase the appropriation for the
Administration Program-Solid Waste Fund by $56,168; (d) increase the
appropriation for the Landfill Disposal Program-Solid Waste Fund by
$1,007,370 and increase the EP count from 22 to 29; (e) increase the
appropriation for the Residential Collection Program-Solid Waste Fund by
$28,000; and (f) increase the appropriation for the Diversion
Program-Solid Waste Fund by $92,300.

2. A revised Certification of Additional Revenues for Fiscal Year 2006,
dated February 21, 2006, pursuant to Section 9-9.1, Charter.

The document certifies that $469,522 of additional carryover/savings is
available for appropriation from the Solid Waste Fund.

At its meeting of February 28, 2006, your Committee met with the Budget
Director, the Director of Finance, the Director of Public Works and Environmental
Management, the Solid Waste Division Chief from the Department of Public Works and
Environmental Management, and the First Deputy Corporation Counsel.

There was no public testimony.

The Budget Director provided a brief overview of responses provided in his
correspondence dated February 15, 2006.

Your Committee questioned whether there has been a change in the
Administration’s policy of using general obligation bonds to fund equipment since such
purchases are included in the FY 2006 Budget.

The Director of Finance stated he is not aware if equipment is being purchased
with general obligation bonds that have maturities longer than the useful life of the
equipment. He further stated that general obligation bonds with maturities less than
20 years are available to the County.

Your Committee noted that the Mayor previously certified additional
carryover/savings from the General Fund in the amount of $1,468,833 on



COUNCIL OF THE COUNTY OF MAUI

BUDGET AND FINANCE COMMITTEE

March 17, 2006 Committee

Page 7 Report No. 06-33

December 29, 2005, and in the amount of $599,860 on January 27, 2006. The revised
proposed bill appropriates $99,860 of these additional funds.

Your Committee notes that once additional funds are certified, such funds cannot
be uncertified; therefore, a balance of $1,968,833 is available for appropriation.

Your Committee voted to recommend the passage of the revised proposed bill on
first reading and filing of the communication.

Your Budget and Finance Committee RECOMMENDS the following:

1. That Bill No. (2006), as revised herein and attached hereto,
entitled “A BILL FOR AN ORDINANCE AMENDING THE FISCAL
YEAR 2006 BUDGET FOR THE COUNTY OF MAUI AS IT PERTAINS
TO ESTIMATED REVENUES, THE DEPARTMENT OF PUBLIC
WORKS AND ENVIRONMENTAL MANAGEMENT, TOTAL
OPERATING APPROPRIATIONS, AND TOTAL APPROPRIATIONS
(OPERATING AND CAPITAL IMPROVEMENT PROJECTS)”, be
PASSED ON FIRST READING and be ORDERED TO PRINT; and

2. That County Communication No. 06-7 be FILED.

Adoption of this report is respectfully requested.

bficr:0666aa:ltt
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ORDINANCE NO.

BILL NO. (2006)

A BILL FOR AN ORDINANCE AMENDING
THE FISCAL YEAR 2006 BUDGET FOR THE
COUNTY OF MAU! AS IT PERTAINS TO ESTIMATED REVENUES, THE DEPARTMENT
OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT, TOTAL OPERATING
APPROPRIATIONS, AND TOTAL APPROPRIATIONS (OPERATING AND CAPITAL
IMPROVEMENT PROJECTS)

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUL:

SECTION 1. Ordinance No. 3289, Bill No. 45 (2005), Draft 1, as amended ("Fiscal Year 2006 Budget"), is hereby
amended as it pertains to Section 2, Estimated Revenues, by increasing the following: Interfund Transfers in the
amount of $99,860, Carryover/Savings General Fund in the amount of $99,860, Carryover/Savings Solid Waste
Fund in the amount of $1,083,978, and Total Estimated Revenues in the amount of $1,283,698, to read as follows:

"ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes $162,744,070
Circuit Breaker Adjustment ($1,043,009)
Charges for Current Services $71,680,657
Transient Accommodations Tax $18,840,000
Public Service Company Tax $4,600,000
Licenses/Permits/Others $19,456,904
Fuel and Franchise Taxes $19,048,142
Special Assessments $11,291,000
Other Intergovernmental $7,160,000

FROM OTHER SOURCES:

Interfund Transfers [$23,983,031] $24,082,891

Bond/Lapsed Bond $30,963,500

Carryover/Savings:
General Fund [$9,787,494] $9.887.354
Wastewater Fund $1,207,821
Highway Fund $3,947,799
Solid Waste Fund [$1,544,255] $2,628,233
Golf Fund $10,200
Liquor Fund $588,330
Bikeway Fund $60,963
Water Supply Fund $5,885,455

TOTAL ESTIMATED REVENUES [$391,756,612] $393,040,310"



SECTION 2. Ordinance No. 3289, Bill No. 45 (2005), Draft 1, as amended ("Fiscal Year 2006 Budget"), is hereby

amended as it pertains to Section 3.B.3, Department of Finance Countywide Costs Supplemental Transfer to the

Solid Waste Fund, by increasing the appropriation in the amount of $99,860, to read as follows:

"FUNCTIONS AND PROGRAMS

3.

Department of Finance
a. Administration/Risk Management Program/Treasury

(1) Provided, that disbursement for salaries and premium pay is limited to
15.8 equivalent personnel.

(2) Provided, that $25,000 shall be for contracts for services to
estimate the processing cost for each type of licenses, permits and

approvals issued by the Financial Services Program of the Department

of Finance; and to make recommendations for fees, charges, and
assessments that would be sufficient to recover the processing costs;
and that a status report be provided to the Council no later than
December 31, 2005.

(3) Provided, that $75,000 shall be utilized for services to research the
economic, social and other impacts of the time share industry on the
surrounding community and the County of Maui; and that a status
report be provided to the Council no later than December 31, 2005.

. Accounts Program

(1) Provided, that disbursement for salaries and premium pay is limited to
14.0 equivalent personnel.

. Purchasing Program

(1) Provided, that disbursement for salaries and premium pay is limited to
6.0 equivalent personnel.

. Financial Services

(1) Provided, that disbursement for salaries and premium pay is limited to
76.0 equivalent personnel.

(2) Countywide Service Center - Annual Lease Costs

. Countywide Costs

(1) Fringe Benefits
(2) Fringe Benefit Reimbursements
(3) Bond Issuance and Debt Service

(4) Supplemental Transfer to the Solid Waste Fund [$2,695,220]

(5) Insurance Programs and Self Insurance

(6) Transfer to the Open Space, Natural Resources, Cultural Resources, and

Scenic Views Preservation Fund
(7) General Costs

Provided, that $7,200,000 shall be for collective bargaining pay increases.

(8) Overhead Reimbursements

(9) Transfer to Emergency Fund

(10) Lease Costs

(11) First-Time Home Buyers Fund
Provided, that legislation shall be enacted prior to implementation of
the First-Time Home Buyers Program.”

APPROPRIATION

$1,154,101

$816,668

$280,825

$4,035,981

$275,000

$42,297,531
($8,595,606)
$33,089,809

$2,795.080
$4,940,000

$1,618,929
$8,492,407

($5,098,556)

$1,548,436
$546,000
$400,000



SECTION 3. Ordinance No. 3289, Bill No. 45 (2005), Draft 1, as amended ("Fiscal Year 2006 Budget"), is hereby
amended as it pertains to Section 3.B.14, Department of Public Works and Environmental Management, by
increasing the equivalent personnel count by 7.0 and increasing the appropriation in the amount of $1,007,370 for
the Landfill Disposal Program - Solid Waste Fund, and by increasing the appropriations for the Administration
Program - Solid Waste Fund in the amount of $56,168, for the Residential Collection Program - Solid Waste Fund in
the amount of $28,000, and for the Diversion Program - Solid Waste Fund in the amount of $92,300, to read as
follows:

"FUNCTIONS AND PROGRAMS APPROPRIATION

14. Department of Public Works and Environmental Management
a. Administration Program - General Fund $408,097
(1) Provided, that disbursement for salaries and premium pay is limited to
6.0 equivalent personnel.

b. Engineering Program - General Fund $1,618,568
(1) Provided, that disbursement for salaries and premium pay is limited to
28.0 equivalent personnel.

c. Special Maintenance Program - General Fund $2,698,632
(1) Provided, that disbursement for salaries and premium pay is limited to
9.8 equivalent personnel.

d. Development Services Administration Program - General Fund $2,046,010
(1) Provided, that disbursement for salaries and premium pay is limited to
42 .8 equivalent personnel.

e. Abandoned Vehicle, Scrap Metal, and White Goods Program - General Fund $633,000
(1) Provided, that disbursement for salaries and premium pay is limited to
2.0 equivalent personnel.

f. Administration Program - Highway Fund $425,901
(1) Provided, that disbursement for salaries and premium pay is limited to
6.0 equivalent personnel.

(2) Contribution to General Fund - ERS and FICA $1,217,525
(3) Contribution to General Fund - Health Fund $881,983
(4) Contribution to General Fund $1,234,357
(5) Contribution for Bikeway Fund $214,037
(6) Debt Service $1,502,688
(7) Administrative Overhead Charge $1,373,642
g. Road, Bridge and Drainage Maintenance - Highway Fund $7,139,717

(1) Provided, that disbursement for salaries and premium pay is limited to
109.0 equivalent personnel.

h. Traffic Management Program - Highway Fund $959,557
(1) Provided, that disbursement for salaries and premium pay is limited to
13.0 equivalent personnel.



i. Garage Services - Highway Fund $1,944,142
(1) Provided, that disbursement for salaries and premium pay is limited to
29.0 equivalent personnel.
j. Administration and Engineering Program - Wastewater Fund $1,453,998
(1) Provided, that disbursement for salaries and premium pay is limited to
15.3 equivalent personnel.
(2) Contribution to General Fund - ERS and FICA $998,312
(3) Contribution to General Fund - Health Fund $723,077
(4) Debt Service $10,687,485
(5) Administrative Overhead Charge $1,403,235
k. Wastewater Reclamation Facilities Program - Wastewater Fund $13,671,911
(1) Provided, that disbursement for salaries and premium pay is limited to
92.0 equivalent personnel.
. Administration Program - Solid Waste Fund [$297,883] $354.,051
(1) Provided, that disbursement for salaries and premium pay is limited to
7.0 equivalent personnel.
(2) Contribution to General Fund - ERS and FICA $610,660
(3) Contribution to General Fund - Health Fund $442,343
(4) Debt Service $2,479,755
(5) Administrative Overhead Charge $1,061,387
m. Landfill Disposal Program - Solid Waste Fund [$5,616,088] $6,623,458
(1) Provided, that disbursement for salaries and premium pay is limited to
[22.0] 29.0 equivalent personnel.
n. Residential Collection Program - Solid Waste Fund [$2,141,572] $2,169,572
(1) Provided, that disbursement for salaries and premium pay is limited to
43.0 equivalent personnel.
o. Diversion Program - Solid Waste Fund [$678,802] $771,102
(1) Provided, that disbursement for salaries and premium pay is limited to
1.6 equivalent personnel.
(2) Temporary Material Recovery Facility (MRF) $450,000"

SECTION 4. The Total Operating Appropriations is amended to reflect an increase of $1,283,698, to read as
follows:
"TOTAL OPERATING APPROPRIATIONS [$317,690,285] $318,973,983"




SECTION 5. The Total Appropriations (Operating and Capital Improvement Projects) is amended to reflect an
increase of $1,283,698, to read as follows:

“TOTAL APPROPRIATIONS (OPERATING AND CAPITAL IMPROVEMENT PROJECTS) [$391,756,612] $393,040,310"

SECTION 6. Material to be repealed is bracketed. New material is underscored. In printing this ordinance, the
County Clerk need not include the brackets, the bracketed materials or the underscoring.

SECTION 7. This ordinance shall take effect upon its approval.

APPROVED AS TO FORM AND LEGALITY:

p A .

ACI FUJITAVILLAROSA
First Deputy Corporatio Counsel

s:mayor/bu 6/ordinance a ents/fy06-bgtordrev-12-PWEM-Solid Waste-revised.xls




CERTIFICATION OF ADDITIONAL
REVENUES FOR FISCAL YEAR 2006

I, ALAN M. ARAKAWA, Mayor of the County of Maui, State of Hawaii, pursuant to Section 9-9.1
of the Revised Charter of the County of Maui (1983), as amended, do hereby certify, that there is
available for appropriation revenue received from anticipated sources but in excess of the budget
estimates for Fiscal Year 2006. The amount available for appropriation is:
From the Carryover/Savings:
Solid Waste Fund $ 30,478.00

General Fund $1,468,833.00

ALAN M. ARAKAWA
Mayor, County of Maui

STATE OF HAWAIL )
) SS.
COUNTY OF MAUI )
On this 29thday of _December , 2005, before me appeared Alan M.

Arakawa, to me personally known, who being by me duly sworn did say that he is the Mayor of the
County of Maui, a political subdivision of the State of Hawaii, and that the seal affixed to the
foregoing instrument is the lawful seal of the said County of Maui, and that the said instrument was
signed and sealed on behalf of said County of Maui pursuant to Section 9-18 of the Charter of the
County of Maui; and the said ALAN M. ARAKAWA acknowledged the said instrument to be the
free act and deed of said County of Maui.

IN WITNESS WHEREOQF, I have hereunto set my hand and official seal.

P, . Oopeanwrrn

N PUBLIC, Statle/of Hawaii
LS. - RAY M 0cASAWARA
My commission expires: 7/1/09




CERTIFICATION OF ADDITIONAL
REVENUES FOR FISCAL YEAR 2006

I, ALAN M. ARAKAWA, Mayor of the County of Maui, State of Hawaii, pursuant to Section 9-9.1
of the Revised Charter of the County of Maui (1983), as amended, do hereby certify, that there is
available for appropriation revenue received from anticipated sources but in excess of the budget
estimates for Fiscal Year 2006. The amount available for appropriation is:

From the Carryover/Savings:

Solid Waste Fund $ 583,978.00

General Fund $ 599,860.00

ALAN M. ARAKAWA
Mayor, County of Maui

STATE OF HAWAII )
) SS.
COUNTY OF MAUI )

™~
On this < Z day of \//4%%/4 , 2006, before me appeared Alan M.

Arakawa, to me personally known, who being by me ¢fily sworn did say that he is the Mayor of the
County of Maui, a political subdivision of the State of Hawaii, and that the seal affixed to the
foregoing instrument is the lawful seal of the said County of Maui, and that the said instrument was
signed and sealed on behalf of said County of Maui pursuant to Section 9-18 of the Charter of the
County of Maui; and the said ALAN M. ARAKAWA acknowledged the said instrument to be the
free act and deed of said County of Maui.

IN WITNESS WHEREOQOF, I have hereunto set my hand and official seal.

/
/
/

LINDA K. TAMASHIRO
Notary Public, State of Hawaii
My commission expires: October 19, 2006



CERTIFICATION OF ADDITIONAL
REVENUES FOR FISCAL YEAR 2006

I, ALAN M. ARAKAWA, Mayor of the County of Maui, State of Hawaii, pursuant to Section 9-9.1
of the Revised Charter of the County of Maui (1983), as amended, do hereby certify that there is
available for appropriation revenues received from sources not anticipated in the budget estimates
for Fiscal Year 2006. The amount available for appropriation is:

From the Carryover/Savings:
Solid Waste Fund $469,522.00

)

o
il

ALAN M. ARAKAWA
Mayor, County of Maui

STATE OF HAWAII )
) SS.
COUNTY OF MAUI )

On this 2/ day of F fé/ﬁ'm«zf , 2006, before me appeared Alan M.
Arakawa, to me personally known, who being by me dﬁly sworn did say that he is the Mayor of the
County of Maui, a political subdivision of the State of Hawaii, and that the seal affixed to the
foregoing instrument is the lawful seal of the said County of Maui, and that the said instrument was
signed and sealed on behalf of said County of Maui pursuant to Section 9-18 of the Charter of the
County of Maui; and the said ALAN M. ARAKAWA acknowledged the said instrument to be the
free act and deed of said County of Maui.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal.

LINDA K. TAMASHIRO
£> Notary Public, State of Hawaii
My commission expires: October 19, 2006




